
In the threat assessment and threat management (TATM) discipline, it is often said that threat assessment is the science while threat 
management is the art. In part two of this three-part series on TATM, we focus on two research-based models that provide frameworks 
for assessments and mitigations under a management strategy: the Critical Pathway to Insider Risk (CPIR)¹ and the Pathway to Intended 
Violence (PIV) ². The PIV model was developed specifically for acts of targeted violence, while the CPIR model can be utilized across 
the full spectrum of insider threats. Although not structured professional judgement tools, these pathway models provide “a behavioral 
map of escalation.”³ These models become “especially useful when professionals need to explain why concern is elevated even in 
the absence of a direct threat”, the ultimate goal for practitioners is to move the person of concern (POC) off the respective pathway. 
Although a POC may initially be assessed using either model, concerning behaviors often overlap. Real world cases demonstrate that 
POCs within one pathway may ultimately carry out actions aligned with the other. 
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“The path to intended violence works because it forces the threat assessor 
to fill in the gaps within each assessment. It forces the assessor to both 
recognize and look for the grievance, the ideation, the research and planning, 
the preparation, the potential breach, and the potential attack in the situation 
being assessed.” ⁴ 

“The CPIR describes the psychological vulnerabilities, concerning 
experiences and adversarial connections many of these insiders brought 
to their organizations. It details the personal and professional stressors 
which “squeeze” these underlying vulnerabilities and often result in 
disgruntlement. [A problematic organizational response to these behaviors 
that fails to deter, may in fact escalate the insider risk and lead to the crime 
scripts that accompany insider actions.]” ¹
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